
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

 
St. Johns Fire District Commission 

 
MINUTES 

 
The regular meeting of the St. John’s Fire District Commission was held on, June 8, 2026, at 
Headquarters, 1148 Main Road, Johns Island. The meeting was called to order at 5:00 PM. The 
Pledge of Allegiance was said. 

 
Members Present  
Debra Lehman  
Isiah White                       
Steve Rolando 
Brooks McGougan  
Jackie Stanley 
Robert Wright 
Larry Wolahan 
Terrilyn Durham 
 
 
 Others Present 
 Ryan Kunitzer, Fire Chief 
 Kevin Henson, Deputy Chief 
 Shawn Flanagan, Assistant Chief 
 Brian Yuncker, Assistant Chief 
 Ed Gamard, Assistant Chief 
 Justin Miles-Miller, EMS Chief 
 Teresa Vaughn, HR Manager 
 Danielle Chambers, Controller 
 Christie Palmer, Administrative Assistant   
 Spencer Wetmore, Attorney  

 
  Members Not Present 

 Leroy Blake 
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The commission meeting was conducted in-person and virtually through Zoom; all members of 
the public may observe and participate in the meeting: 
 

Via video conference at: 
ZOOM Meeting ID: 630-661-0867 
Passcode: 170170 
 

In compliance with the Freedom of Information Act, notices and agendas were emailed/faxed to 
the Post & Courier and persons requesting notification in compliance with FOIA regulations. 
 

I. Call to Order 
a. Pledge of Allegiance 
b. Roll Call 

II. Approval of Minutes 
a. Regular Meeting of May 11, 2026 

i. Commissioner Lehman motion to amend the June agenda due to 
exigent circumstances by adding an item for consideration of an 
employee bonus prior to the end of the fiscal year, Commissioner 
Rolando seconded, none opposed, the motion was carried. 

III.  Public Comments 
a. N/A 

IV.  Chief’s Report 
a. Chief Kunitzer introduced Chief Ed Gamard. He advised that he was one of our 

operational Battalion Chiefs and was promoted to Assistant Chief last month.  He 
also advised Chief Gamard will be over our Support Services section with Chief 
Flanagan moving to Operations and Chief Yunker remaining in Professional 
Standards. He stated that Chief Gamard has already hit the ground running in his 
new role. One of the first major initiatives he is leading is the consolidation of 
several operational software systems into the First Due platform. This includes 
programs used for asset inventory, apparatus checkoffs, pre-plans, hydrant 
management, inspections, and other operational functions. He commended Chief 
Gamard for taking the lead on this important project and congratulated him on his 
efforts. 

b. Chief Kunitzer reported that, in addition to the personnel recognized in recent 
months for earning professional credentials, Kurt Thomas has now earned his Fire 
Officer credential. He noted that Mr. Thomas joined the District last year and 
congratulated him on his continued professional development and achievement. 

c. Chief Kunitzer reported that the Professional Standards Division had a busy month. 
He highlighted a collapse rescue class hosted at St. John's, noting that it was 
believed to be the first class of its kind held in South Carolina. The District 
partnered with Mt. Zion and the local school district to conduct the training, and he 
expressed appreciation for their support and the resources they provided. He also 
reported that the Division conducted swim qualifications, a boat operator class, 
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EMS training, and various fire training programs during the month. He commended 
the Professional Standards Division for its continued commitment to providing 
high-quality training and maintaining high standards for District personnel. 

d. Chief Kunitzer reported that the current recruit class is nearing completion. He 
stated that additional details regarding the July 10 recruit graduation would be 
distributed within the next one to two weeks. He encouraged the Commissioners to 
reserve the date on their calendars. He further advised that the graduation is 
expected to be held in the morning at the new SeaCoast Church, with final 
arrangements for the venue still being finalized. 

e. Chief Kunitzer reported that the FY27 Budget, which takes effect on July 1, 
successfully passed its first reading. He stated that the public comment and second 
reading were scheduled for Thursday, and no issues were anticipated. He also 
reported that the bond resolution was approved by the Finance Committee without 
issue and that its first reading was also scheduled for Thursday. 

f. Chief Kunitzer reported that District command staff recently held its annual 
planning meeting with the Charleston Fire Department to discuss service coverage 
for Johns Island, Wadmalaw Island, and responses to Kiawah and Seabrook 
Islands. He stated that the meeting provided an opportunity for both organizations' 
command staffs to discuss ongoing initiatives, coordinate future planning efforts, 
and strengthen interagency collaboration. He noted that the discussions were 
productive and beneficial to both departments. 

g. Chief Kunitzer reported that members of the command staff recently visited the 
Greer Fire Department in the Upstate, which has a newly constructed CMU facility, 
as the District begins planning for the development of its new training facility at 
Station Five. He stated that the visit provided an opportunity to learn from Greer 
Fire Department’s experience and gather insight into the planning and design of the 
facility. The command staff also met with Greenville County Emergency 
Management to discuss emergency management considerations and how the 
District can enhance its response capabilities for hurricanes and other large-scale 
disasters. This will be discussed more in New Business. 

h. Chief Kunitzer reported that Kiawah Island recently hosted its Disaster Awareness 
Day. He stated that the event was well attended and included several informative 
presentations. He also recognized Chief Way from EMS and Mike Lamb, Kiawah 
Island’s Security Director, for their efforts and collaboration in preparing for and 
responding to Hurricane Helene. 

i. Chief Kunitzer reported that Fiscal Year 2027 (FY27) will begin on July 1. He 
stated that the FY27 Budget includes several exciting initiatives and projects, and 
the District looks forward to beginning work on these efforts in the upcoming fiscal 
year. 
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j. Incident Report May 2026 
i. Johns Island – 179 incidents 
ii. Kiawah Island – 94 incidents 
iii. Seabrook Island – 40 incidents 
iv. Wadmalaw Island – 34 incidents 

k. Human Resources Report  
Teresa Vaughn, Human Resource Manager, reported the following:  

i. Hiring Activity:  

• Asst. Fire Chief filled 

• Capt. Professional Standards hired and accepted 
ii. Open/upcoming postings:  

• Deputy Fire Marshall, upcoming 

• Battalion Chief, upcoming 
iii. Separations: 

• 2 Firefighters (1 Recruit, 1 Probationary) 

iv. Workers’ Comp Time Off: 

• 3 Firefighters 

• 1 Paramedic Specialist 
v. Staffing Levels:  

• Ops BC – 5/6 

• Captain – 30/30  

• Engineer – 31/33  

• Firefighter – 42/54 + 10 Recruits 

• Paramedic Specialist – 3/3 + 2 PT 

V.   Financial Report 
a. Monthly Financial Report 

i. Danielle Chambers reported that the Remaining Goal is 8%, the actual is 
14.47%. 

ii. The Operating balance as of 5/31/26 is $15.2M. The Local Government 
Investment Pool balance is $14K. 

iii. May revenue included retiree reimbursements. 
iv. The Charleston County wire transfer received was $464,476 for April 

collections. 
v. Non-standard overtime for May is $154K. 
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vi. Capital Projects bank balances as of 5/31/26. 

• 2023 balance: $66,000.64 

• 2024 balance: $14,626,835 
vii. Dashboard Summary 

1. Operating expenditure YTD is $20.1M, which includes 
encumbrances. 

2. YTD non-standard overtime is $1.3M.  
YTD salaries, including regular and standard overtime, is 
$8.6M.  
YTD vacation/sick pay is $783K.  

3. No COVID-19 related personnel expenses YTD. 

VII. Attorneys’ Update 
a. Attorney Spencer Wetmore advised there is nothing to report in executive session.  

VI. Unfinished/Old Business  

a. Kiawah River Fire Station Discussion 
i. Chief Kunitzer provided the Commissioners with the following updates: 

• The District met with County leadership, including the County 
Administrator and representatives from the County Legal Department, 
on May 26 to discuss revisions to the existing agreement. Attendees 
included myself, Ms. Wetmore, and David Myers. While the meeting 
did not result in a resolution regarding the agreement revisions, the 
County subsequently plans to subdivide the property, with Kiawah 
River donating approximately two acres on the opposite side of the 
property. The County intends to provide the District with the first 
opportunity to acquire the subdivided property. This proposal has been 
provided in writing, and the District will continue to pursue this option. 
Additional work will be required regarding the dissolution of the 
existing agreement. 

•   Likely to be shared costs on the stormwater due to the 2 properties 
being connected. The goal is to keep the site work costs separated. 

•   Project timeline remains targeted for permitting and potential 
groundbreaking before year end, but subdivision timing is unclear; 
follow-up with Michael required. 

•   Once subdivision is complete, site plan review will be submitted; 
intent is to avoid delays even if plats are not yet recorded. 

VII. New Business 
a. Presentation/Overview of Pre-Event Disaster Logistics & Support Contract (Includes 

request/approval of RFP to be posted) by Chief Kevin Henson. 
i. Commissioner Lehman motion to approve, Commissioner McGougan 

seconded, all in favor, none opposed, the motion was carried. 
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b. Overview of FEMA Disaster Reimbursement Services Contract (Includes 
request/approval of RFQ to be posted) by Chief Kevin Henson. 

i. Commissioner Lehman motion to approve, Commissioner McGougan 
seconded, all in favor, none opposed, the motion was carried. 

c. Overview and Approval to proceed with FEMA AFG Grant for: FEMA Type II 
Flood/Swiftwater Team/Equipment 

i. Commissioner Lehman motion to approve, Commissioner Wright 
seconded, all in favor, none opposed, the motion was carried. 

d. Overview and Approval to proceed with FEMA Fire Prevention Grant 
i. Commissioner Lehman motion to approve, Commissioner Wright 

seconded, all in favor, none opposed, the motion was carried. 
e. Request to approve the purchase of a shed and equipment installation for medical 

supplies not to exceed $15,000. 
i. Commissioner Lehman motion to approve, Commissioner White seconded, 

all in favor, none opposed, the motion was carried. 
f. Amendment to the June 8th, 2026, agenda to add: “Request to approve end of the year 

bonus” 
i. Commissioner Lehman motion to approve, Commissioner Wright 

seconded, all in favor, none opposed, the motion was carried. 
g. Request to approve end of the year bonus.  

i. Commissioner Lehman motion to approve, Commissioner Wright 
seconded, all in favor, none opposed, the motion was carried. 

VIII. Committee Report 
a. Building Committee 

i. Commissioner White reported that Chief went over everything earlier and 
he cannot add or subtract anything that was already said. He stated that we 
are slow moving along the way, but now that they have made some 
decisions, we can continue with the project at both sites, so more will fall 
in months to come. Station 5 is in the permitting process. 

b. Finance Committee  
i. N/A 

c. Human Resources Committee 
i. N/A 

d. Strategic Planning Committee  
i. N/A 

IX.  Firefighter Comments 
a. N/A 
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X. Commissioner Comments 
a. Commissioner McGougan 

i. Commissioner stated that he concurs with the commissioners. He also said 
to keep up the good work and safety's number one. 

b. Commissioner Durham 
i. Commissioner expressed appreciation for the comments shared and 

commended District personnel for their efforts. The Commissioner wished 
everyone continued safety and well-being. 

c. Commissioner Wright 
i. Commissioner congratulated all personnel on their recent promotions and 

recognized the outstanding work being performed by District and said that 
the bonus is well deserved. 

d. Commissioner Blake 
i. N/A 

e. Commissioner Wolohan 
i. Commissioner expressed appreciation to District staff and acknowledged 

having no additional comments. The Commissioner shared a lighthearted 
remark regarding an unsuccessful attempt to find an appropriate 
firefighter-related joke and concluded by thanking everyone and wishing 
attendees an enjoyable summer season. 

f. Commissioner Rolando 
i. Commissioner congratulated all personnel on their recent promotions and 

recognized the achievements as well deserved. The Commissioner 
expressed appreciation for their dedication and service to the District and 
wished them continued success and safety. 

g. Commissioner Stanley 
i. Commissioner congratulated all personnel on their recent promotions and 

recognized the outstanding work being performed by District personnel in 
responding to fires and serving the community. The Commissioner 
expressed appreciation for their dedication and encouraged everyone to 
continue prioritizing safety. 

h. Commissioner White 
i. Commissioner expressed appreciation to Chief Kunitzer and District staff 

for providing updates regarding potential emergency events and 
preparedness efforts within the District. The Commissioner emphasized 
the importance of proactive planning and involvement in emergency 
preparedness. The Commissioner also recognized the recent 
improvements and cleanup efforts at Station 7, noting that the facility 
looked excellent. The Commissioner encouraged District personnel to 
continue being good stewards of District resources, including equipment, 
buildings, and grounds, and expressed appreciation for the continued 
dedication and service of all personnel.  
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i. Commissioner Lehman 
i. Commissioner congratulated Ed on his promotion and wished him 

success in his new role. The Commissioner also expressed appreciation 
for the opportunity to approve bonuses for District personnel and agreed 
with previous comments regarding recognizing employees when the 
District successfully manages costs and operates under budget. The 
Commissioner stated that these bonuses are a way for the Commission to 
show appreciation and acknowledge the dedication, hard work, and cost-
effective efforts of District staff.  

 
Commissioner Lehman motioned to adjourn, Commissioner Rolando second. All in favor, none 
opposed, the motion passed. 
 
Meeting adjourned at 5:56 pm. 
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